





















































































What is Supervision District? 


Superintendent Director of Pupil Services


Assistant Superintendent Director of Technology


Director of Finance Related Functions


Administrative 


Services


PK-12 


Curriculum


Special 


Education


(Elementary)


Related Services Celebrate Learning


Fiscal Services Professional 


Development


IT Services FLES Instruction Preschool Services


Legal Support Student 


Transportation


Personnel 


Services


Elementary 


Music


Elementary Art







Proposed Supervision District Budget


$8,257,430


Increase of $278,720 (3.49%)







Proposed 2021-2022 Supervision Budget by Object


Total Request $8,257,430







Major Supervision Budget Drivers


• Contractual Obligations


• Maintaining Programs


Cost Savings Measures / Operational Efficiencies


• Zero-Based Budgeting for Accounts


New Initiatives


• K-12 ESL Coordinator Stipend


• Increase IT Technician Work Year to 12 Months







Proposed 2021-2022 Supervision Budget


% Change by Category







2021-2022 Budget Considerations


● District Strategic Priorities 2017-2022


● Comply with state and federal mandates.


● Maintain a safe, clean learning environment for all staff and 


students. 


● Demonstrate fiscal responsibility







Excellent Academic Programming for All Students


● K-12 Social and Emotional Learning Programming and Supports


● Academic Supports for Students K-12


● Professional Development to Support High Quality Instruction


● Special Education Programming and In-District Cohort Models


● Next Generation of Strategic District Goals











Student Enrollment







Student Enrollment


2020-2021


(Actual)


2021-2022


(NESDEC Projected 


Enrollment)


Increase or Decrease


Chester 201 206 5


Deep River 218 218 0


Essex 280 275 (5)


John Winthrop 243 249 6


Valley Regional 596 562 (34)


Total 1,538 1,510 (28)







Average Daily Membership (ADM) for 2021-2022







Supervision Budget Next Steps


Tonight February 25, 2021


● Joint BOE Meeting - Presentation of Combined Budget Request and Vote to Approve 


2021-2022 Supervision Budget 7:00 p.m.






